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Will energy trading ever be the same again?
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NO!
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”Everyting changes but change
itself. Everything flows and 
nothing remains the same. You
cannot step twice into the 
same river, for other waters
and yet others go flowing ever
on.”

Heraclitus (535 BC – 475 BC)
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As Germany continues its 
transition to a low-carbon ….

Energy markets will need to 
accommodate renewable 
energy growth….

Energy storage and flexibility 
resources….

Digitalization artificial 
intelligence….

Market integrations and 
interconnectivity….

Climate change policies…….

… the fundamental principles of 
supply and demand 
riskmanagement, and market 
dynamics will still apply….
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The 
Hydrogen 
Hallelujah

The PPA 
Party
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Is it too much this time?

Government
intervention!
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“This is the way”

“Hydrogen is the way”
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Electrolyzers, electrolyzers, 
everywhere electrolyzers!

The Hydrogen Hallelujah
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90+ GW electrolyzers in 2030….

1. Where will all the 
power come from?

2. => Variable power from wind and solar 
no longer a problem! (Or?)
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How will all that
power be 
nominated?

Will the large owners of variable
weather driven production start 
acting as energy traders? 
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Production

Grid, flexibility &
storage

Consumption
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Is the PPA 
Party over?
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Is it time to 
reconsider the PPA 
halleluja moment?

The mega church of PPA worshippers
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The excessive risk taking of the 
banks caused the regulation and 
the draconian demands for
collateral that made life hard for 
the energy trading markets

Ironically, it was the banks that
profited on being the few left
who could meet the new 
stronger demands.

But they didn’t stop there…
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Long-term price

Supporting renewable energy

Customization

Credit => lower demands for guarantees

Regulatory incentives-support schemes

Why has PPAs been so 
succesful?
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Pay as produced => monthly
profiles => large losses

Long complex contracts => time
consuming and expensive

Rigid and very hard to ammend

No one can anticipate and protect the parties
over 10-15 years in this changing
market/environment

Why have PPAs been so 
terrible ?
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Something that is supposed to 
hold for a long time cannot have
too many complicated parts that
can break

You need basic building blocks!
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PPAs have been too
complicated and too
customized!

You need basic building
blocks!
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Back to basics!
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The financial standard 
contracts at EEX and 
Nasdaq.

If necessary, in combination with a 
floating price long- term contract for 
physical delivery

Call it a PPA if you must (it used to be called an 
agreement for purchasing power)
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Long-term price

Supporting renewable energy

Customization

Credit => lower demands for guarantees

Regulatory incentives-support schemes

Why has PPAs been so 
succesful?

10 years are listed at EEX and 
Nasdaq – Start trading them for 
f**ks sake!

Use the floating price physical
delivery contract for that

What can be more customized than
combos of standard contacts?

Stop promoting PPAs, ease up on the rules for 
guarantees and assist to solve it!

Financial contracts
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We tend to forget our
hangovers…
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1. Government (EU) 
intervention

2. Green deal, IRA, etc
(hydrogen hype)

3. PPAs and [Goverment] 
CfDs. 

1. More renewable
investors active in RRM

2. Storage and flexibility

3. Solution to credit
risk/guarantees/collateral
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Thank you!
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